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JISC

Vision

JISC’s vision is one of easy and
widespread access to information and
resources, anytime, anywhere; a vision
with technology and information
management at the heart of research
and education.

Mission

JISC’s mission is to provide world-
class leadership in the innovative use
of Information and Communications
Technology to support education,
research and institutional
effectiveness.
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JISC

JISC Strategy 2010-2012: Four Priority Investment A reas

Cost-effective shared
Infrastructure and resources

Efficient and effective
Institutions

Effective, creative approaches
to teaching and an enhanced
learning experience

Increased research guality,
Impact and productivity, and
Innovative approaches to
supporting the research
process
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JISC

JISC Strategy 2010-2012: Generic Themes

The ‘open’ agenda:

Open source Open standards
Open educational resources Open access
Open data Open science

Open innovation

Increasing the skills base for students, teachers, researchers
and managers

Encouraging the use of flexible and shared services
Green computing

Mobile computing
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JISC

Drivers

Technologies in hands of learners

Shift from authoritative resources to collaborative knowledge-building (e.qg.
Web 2.0)

Changing student expectations: the student as ‘customer’ and the need to
support diverse learners e.g. work-based, international and part-time

The need for best practice in managing research data, including developing
technical standards to promote greater accessibility to research and sharing of
findings between universities

The need for more visionary and innovative use of ICT in institutional
management and administration, including shared administrative services,
joined-up management information systems (including the VLE) and Green ICT

Global competition in higher education (HE)
Changes in the funding and economic environment

The UK as world-leader in online learning (Higher Ambitions)
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JISC

Impact of Financial Climate on Technological Develo  pment

Research budget “ring fenced”. Both RCs and FC QR funding
Industrial R&D declining

Infrastructure not protected:
£11m (c25%) cut in HEFCE capital funding
JISC core funding frozen

HEI infrastructure funding variable

So research output maintained but efficiency and effectiveness may
decline

(as of April 2010)
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JISC

Professional Associations

Priority common concerns from JISC’s 2010 strategy consultation
day, including representatives from Sconul, RLUK, UCISA, AHUA,
AUA, ALT:

Funding, value for money
Space utilisation

Ensuring that learning management systems are fit for purpose
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JISC

Mission Group Contributions

Both mission groups (e.g. University Alliance, Russell Group) and representative
bodies (eg GuildHE and UUK) consulted by JISC for our new strategy

Members are increasingly invited to participate
in JISC C&M activities such as research th

. e edgeless
conference (October 2010) and Guardian 9

T university
debate on ‘edgeless universities’ :
J why higher
Reports, eg: education
— Recession briefing paper: must embrace
http://www.jisc.ac.uk/media/documents/publications/ technology

briefingpaper/2009/bp-recession-v1-03-tagged.pdf

Petar Uractesd

— Million+ report:
http://www.jisc.ac.uk/publications/reports/2009/
millionplusfundingimpact.aspx

— GuildHE scoping report:
http://www.jisc.ac.uk/publications/reports/2010/ DEMOS
quildhescopingstudy.aspx
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JISC

Role of Shared Services in the Strategy

Increasingly important where they can save money and improve
efficiency

JANET: essential infrastructure
for research and education

JISC Collections: for every £1 funding,
the community received services with
a commercial value of over £34

JISC Advance: provides more strategic
advice

Potential cloud service, especially for
research and administrative systems
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JISC

Online Learning Task Force

Task force to develop excellence in e-learning, chaired by Dame
Lynne Brindley, chief executive of the British Library

It will begin by looking at four key areas:
the current levels of online provision in the UK
the international market for online learning
levels of demand from new and prospective students

and perceptions of online learning in UK universities

The team will also investigate different business models for
delivering online learning to help universities plan their provision. It
will a final report in October 2010. Interim update is here:

www.hefce.ac.uk/learning/enhance/taskforce/
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Questions
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